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Larry Page, former CEO, and co-founder of Google lives by the notion of 10x thinking.

This mindset states that most companies would be happy to improve a product by 10%, win some market share, and to crush some
competitors - but not Google. Page believes a 10% improvement means you're doing the same as everyone else - you're probably not
going to fail spectacularly, but you're guaranteed not to succeed wildly. The key to true innovation is when you try to improve
something tenfold, rather than by 10%.

Think 10x requires a perspective shift and that is exactly what our approach is built upon. Migrating to the cloud is so much more
than moving existing infrastructure to a different environment - it's about embracing a modernisation journey.

Rather than doing what you've done previously with a few minor changes, re-imagine your business and create new opportunities to
support your growth, and transform the way your organisation operates for years to come.

This is where the thinking begins, how do we move away from a “status quo” mindset to a “10x mindset”
in Business Services organizations?




The Why

* Push past “status quo” mindset to
* Kill bureaucracy

* Tap into more value from our partr
* Build credibility as a transformati\
* Unlock a surprising amount of valt
* |t can work
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The What

* Diverse and dedicated team of tale
*3rd party resource commitment (at nc
* Agreements to share outcomes a -,“3 |
* Connected innovation eco-system f

* Cross-functional “board like” leade

* Remit to push boundaries and cre




The How

* Work at the edge of the organizati

* Innovator’s methodology, know the
* Stage gating and funneling ideas te
* Actively canvass and partner with

* Leverage 3rd parties for solutionin
* Cross-functional board making “tc

* Hand over to “normal” production.e




Examples of disruptive innovation led by
Business Services
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The Watch Outs

* Loving the solutions more than
the problems

* Poor hypotheses and weak
experiments

e Status quo creeping back in
* Not failing fast enough

 Fear of disruption and career
repercussions

e Change resistance — “we
already tried that”




Thank You!

Questions?




THANK YOU




